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Sector B Covered:

11, (13, 16, 17, 23)




	

	1. Family name:
	HAHN

	2. First names:
	Lothar, Martin

	3. Date of birth:
	26 January 1954

	4. Passport holder of:
	Austria

	5. Martial status:
	Married / 3 children

	6. Education:
	


	Institution (Date: from - Date to)
	Degree(s) or Diploma(s) obtained

	University of Vienna, Business Informatics, 1974 – 1977
	

	University of Belford, / CA, 1989 – 1990
	MBA - ITC Marketing & Business Administration 


7. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

	Language
	Reading
	Speaking
	Writing

	German (mother)
	1
	1
	1

	English
	1
	1
	1

	Polish
	4
	3
	5

	Slovak
	2
	3
	4

	Macedonian & Russian
	3
	3
	5


8. Membership of professional bodies:

· Industrie & Handelskammer Germany (IHK)

· Centre for Public Reform (CPR), Institute f. Public and Financial Law, UNI Innsbruck (chairman)
9. Other skills: (e.g. Computer literacy, etc.): 
· Full computer literate, incl. all MS-Office products, RDBMS, WEB- and SW application design;
· More than 25 years experience in ICT, 10 years in Software design & development;

· Program Analysis, Design of ToR, Project Management and –Evaluation, Aid Coordination;
· Detailed experience with EC procedures incl. PRAG-, budget support- and TWINNING rules;

· Public Finance, Procurement and Treasury systems;
· Experienced negotiator, intercultural competence in dealing with public officials;
10. Present position: Chairman CPR, Lector at University Innsbruck, IT & Business Consulting Munich(MD)
11. Years within the firm:
20

12. Key qualifications: 


· Civil Service-  & Public Administration Reforms;
· Institution Building, Reorganisation and Restructuring, Training & HR;

· EU Acquis incl. Legal Approximation;
13. Specific Eastern Countries experiences:

	Country Experience
	Year: from - to 

	Azerbaijan & Georgia
	2005 – 2011 with some experience in Central Asia (TRACECA)

	Slovak Republic
	1994 – present

	Czech Republic
	1996 –  2001

	Poland
	1990 – present

	Bulgaria
	1996 – 2000

	Slovenia & Lithuania
	1998 – 2001

	Croatia
	1996 – present

	Romania & Montenegro
	2000 

	fYRo Macedonia
	2001 – 2004


14. Professional experience:

	Date from 
Date to
	Location
	Company & Reference person (name & contact details)
	Position
	Description

	2/2012 –

ongoing
	Zagreb
	Lattanzio e Associati

 Giovanni Mastrandrea

mastrandrea@lattanziogroup.eu
	Senior Expert

Instit. Building
	Support to the implementation of the General Administrative Procedures Act (GAPA) 
· SWOT Analysis of and reorganisation of the relevant departments in the Ministry, 
· Field research and GAP Analysis of GAPA implementation,

· Development of an ITC Monitoring System in the Ministry for PA for supervision of GAPA implementation;

	7/2010- 9/2011
	Baku
	giz Baku / Henning TWESTEN henning.twesten@giz.de
+994 (12) 4971073
	Senior Expert

AidCo
	Assistance to Ministry Foreign Affairs for establishing an Azerbaijani Donor Agency “AIDA” (Azerbaijan International Donor Agency); initially focussing on humanitarian aid and training assistance, expanding towards technical assistance, consulting regarding underpinned statutes and institutional set-up, establishing contacts with sister organisations in CZ, HUN, SLO Republics and in Austria;

	10/2009 – 9/2011
	Baku
	giz Baku / Henning TWESTEN henning.twesten@giz.de  

+994 (12) 4971073
	Team Leader

CS Reform
	‘Assistance to Civil Service Reforms in Azerbaijan’ with components such as
· modern HRM and capacity building / training strategy & -systems, 
· legal and structural reforms in PA, 
· NGO assistance for awareness building among civil society as well as 
· IT SW development for transparent recruitments systems; 
· Development and formulation of sub-projects and related ToR. Strong context and cooperation towards EC-CIB Training programme targets; 
· Cooperation with SIGMA on anticorruption efforts;  Representing giz in Aid Coordination matters and -meetings;  http://dqmk.az/en/index.php 

	7/2008 – 6/2009
	Azerbaijan 

+ 12 MLA States
	Louis Berger Paris /

René Cousin, rcousin@louisberger.com, 
+33 (1) 45 78 39 39
	Key Expert IB & Finance
	Analysis of Traffic Flows for TRACECA Countries and interregional Transport Dialogue between EU and NIS, 
- Reform of the Permanent Secretariat, communication & PR systems, 
- Infrastructure development with focus on PPP, project design and comparative analysis for best price / performance ratio, workshops for selection of projects and preparation for presentation to EC / EIB / EBRD; www.TRACECA-org.org 

	1/2008 – 2/2009
	Baku
	giz Baku / Henning TWESTEN henning.twesten@giz.de
+994 (12) 4971073
	Lead Expert

CS Reform
	Support to the Civil Service Commission for preparation of PA Reform strategy and practical implementation of 
· new transparent recruitment procedures in particular through development of ITC technical specifications and ToR,
· procurement and monitoring of Software implementation; http://dqmk.az/en/index.php

	6/2005- 10/2009
	Tbilisi
	ECD Tbilisi / Dr. Oliver Reisner

Oliver.REISNER@ec.europa.eu , +995 (32) 94 37 63
	Key Expert IB
	Establishing an Institute for European Studies at the Tbilisi, Batumi & Telavi Universities http://www.ies.tsu.ge/  

· IB and budgeting, marketing of the institute, planning and organisational mechanisms, 
· ITC needs analysis and price quotations,  development of 3 tender dossiers, procurement of refurbishment and ICT equipment acc. PRAG standards, 
· Donor coordination and fund raising, capacity building in PCM; 
· Consortium representation;

	10/2006 – 10/2007
	Baku
	MoEcon Development

AidCo Dep. Mr. Askar ALAKBAROV

a.alakbarov@economy.gov.az
+994 (12) 4938867-2115
	Team Leader
	TA for establishment of a EC-Twinning PAO in Azerbaijan,;

· Initial project identification & development of annual work plans, 
· Administrative procedures and training of focal points in line ministries, 
· Programming of a total of 14 Mio in Twinning Projects & TAIEX support volume; 

· Development of project fiches / coordination of S/T missions FWC Requests;

	12/2005 – 6/2006
	Tbilisi
	ECD Tbilisi / Julia Jacoby

Julia.Jacoby@cec.eu.int
+995 (32) 943 763
	Pub. Finance Expert
	T.A. to Criminal Justice Reform / MoJustice Georgia 
· Action Plan for implementation of Criminal Justice Reform with focus on prison reform, anti corruption (police reform) and organised crime;
· Evaluation of cost patterns related to various institutions involved;

· Budgeting the overall Reform for 9 institutions 2006-2010; 

	1/2005 – 12/2006
	Baku
	Thales  / CPR 

Catherine Baccarere

catherine.bacarrere@thales-ec.com , +33156306124
	Key Expert IB & ICT
	T.A. MoJustice Baku /Department of Bailiffs & Ushers, 
· ToT Systems, budgeting methodology and  procedures, 
· Development of a WEB Based  ICT Case Management and Enforcement Monitoring system, 
· Development of Tender Dossier for  ICT equipment (PRAG) and organisation of installations in all regional courts; 

	8/2004 – 8/2006
	Skopje
	CPR / Prof Norbert Wimmer

norbert.wimmer@uibk.ac.at
+43 512 5078200
	IB and ICT Expert


	 TA to MoLocal Self Government / Decentralisation:

· Training programmes for Establishment of LSG Institutions incl. capacity building for the MoLSG & 86 Municipalities, Urban Planning components; 
· Development of (PRAG) Tender Dossiers for ITC and Services;

· Representation of Consortium;

	1/2004 – 10/2005
	Zagreb
	ICON Institute / 
Michael Herberholz

michael.herberholz@icon-institute.de
	IB Expert
	T.A. to Establishment of the Judicial Academy in Zagreb, 
· Operational & legal set-up, 
· Procurement of ICT and equipment (PRAG);
· Budgeting system, logistics- and planning systems of the Academy,  
· H/R & management procedures,     

	5/2003 – ongoing 
	Innsbruck
	Centre for Public Reform, Prof Norbert Wimmer

norbert.wimmer@uibk.ac.at
+43 512 5078200
	Chairman
	Co.Founder and chairman of Centre for Public Reform (CPR),  
· general management, 
· acquisition and project management ,

· backstopping;
www.CPR.uibk.org 

	4/2003 – 5/2004
	Skopje
	THALES / Catherine Baccarere

catherine.bacarrere@thales-ec.com , +33156306124
	IB Expert
	T.A. to MoEconomy Skopje, Drafting Trade and Company Laws – 
focusing on IB and Market Surveillance systems & -bodies; incl. RIA for 
· Division of tasks and responsibilities among institutions; 

· Organisational set-up and HR;

· Budgetary requirements;

http://www.libertas-institut.com/de/MK/Team/Team.htm

	03/2002 – 03/2003
	Skopje
	IAK / Tesa Weiss

ACE-Einbeck@t-online.de
+495561924049
	Team Leader
	T.A. to the Sector for European Integration (SEI) in the Office of Government for Implementation of NPAL / SAA, 
· Support to line ministries in SAA priority transposition areas; 
· Establishment of official / binding Procedures for Legal Approximation,  
· Development of a National Strategy f. EU Integration, 
· Installation of a TAIEX compatible Monitoring System for the NPAL, 
· Study missions on similar systems to CZ Republic and Austria; 

	6/2001 – 2/2003
	Skopje
	Altair Asesores / Arancha Cienfuegos

a.cienfuegos@altairasesores.es
+34 (91) 3992588
	Team Leader
	T.A. to the Legal Approximation Unit, Sector for European Integration, Skopje, 
· Analysing technical requirements and 
· preparing an ICT based management and monitoring system for the implementation of the NPAL;

· Tender Dossier development for procurement of ICT equipment;

	5/2000 – 5/2001
	Prague
	Berenschot Euro Mgmt., 
Dr. Barbara ten Doeschate
	IB & ICT Expert
	T.A. MoJustice, Czech Rep Strengthening the Independence and Functioning of the Judiciary – 
· Support to the Development of the Commercial and Civil Courts System (Proj. Director) 
· Workflow analysis, 
· internal procedures, 
· development specifications for ICT System;

	1/2000 – 12/2000
	Monte Negro
	Berenschot Euro Mgmt., 
Dr. Barbara ten Doeschate
	Public Finance

Expert
	T.A. to Ministry of Finance for general Reorganisation, 
· Mid Term (tax & budget) Strategy,

· Ad Hoc Measures, 

· Treasury system in coop with National Bank

	4/1999 – 9/2000
	Lithuania
	Berenschot Euro Mgmt., 
Dr. Barbara ten Doeschate
	Team Leader
	TA to MoEcon - Approximation of Legislation and Support of Acquis in Energy Sector 
· Establishment of local expert team and working groups,
· Development of legal draft proposals for electricity, gas and central heating sectors,
· Regular workshops and presentation to Seimas (parliament),

(Electricity- and Gas Laws developed and endorsed by Parliament before end of project);

	6/2000 – 12/2000
	Romania
	Berenschot Euro Mgmt., 
Dr. Barbara ten Doeschate
	Public Finance

Expert
	T.A. to the MoFinance for implementation of a Reorganisation Program and Monitoring of parallel projects, 
· Workflow Analysis and Distribution of Responsibilities, 
· Compliance with international (EC, IMF…) Standards, 
· Assessment of IT Systems;

	6/1998 – 6/1999
	Slovenia
	Berenschot Euro Mgmt., 
Dr. Barbara ten Doeschate
	Public Finance

Expert
	TA to MoFinance / Public Debt Management Department –

 Formalisation of Management and Organisation incl. 
· Work Flow Analysis, 
· Internal Procedures, 
· Human Resource Allocation and Job Descriptions,  
· Data & Management Information Systems,

	1997-

2000
	Slovenia
	Berenschot Euro Mgmt., 
Dr. Barbara ten Doeschate
	Senior Expert

IB + ICT

Coordination
	T.A. to Internal Affairs / PA Reform through  Organisation of 3 projects such as 
· Academy for Public Administration (Set-up, HR, BPR-IT systems, Budgeting, Procurement), 

- Training in the Public Administration - and 

- Support to the EU Affairs Units in the Line Ministries cum Training Program

	6/1997 – 6/1998
	Bulgaria
	Berenschot Euro Mgmt., 
Dr. Barbara ten Doeschate
	Public Finance & ICT Expert
	TA to MoF / Implementation of Large Taxpayers Offices (LTOs) according to IMF requirements, incl. 
· assessment of technical requirements and 
· applicability of existing IT and MIS systems, 
· rules and procedures for tax forecast- and collection systems 

	1/1997 – 1/1998
	Slovak Republic
	Berenschot Euro Mgmt., 
Dr. Barbara ten Doeschate
	Team Leader
	Establishment of Slovak Chamber of Tax Advisors incl. 
· Introduction to EU (double) Taxation Standards, 
· International Accounting Standards (IAS), 
· ‘Train the Trainer’ seminars, 
· establishing Academy of the Chamber 

	12/1995 – 12/1996
	Slovak Republic
	Berenschot Euro Mgmt., 
Dr. Barbara ten Doeschate

b.ten.doeschate@berenschot.com  +31 (30) 2916916
	Public Finance & ICT leading Expert
	T.A. to Slovak Central Customs Administration  - 
· Assessment of existing EDP/MIS (ASYCUDA) system implementation, 
· Interviews with staff regarding technical and language educational level, 
· Design of training strategy, 
· Public Relations, 

	1993 - ongoing
	Slovak Republic
	ORGATRADE / Ing Eugen Menyhart eugen@orga.sk
+4212 49204811
	Director of the board
	Corporate Communication and Networking Solution Provider / Key supplier relations incl. 
· procurement, product marketing, 
· event management (ATM Symposium), 
· restructuring, corporate identity and mission; http://www.orga.sk/?locale=en 

	1991 - 1992
	Munich
	Matuschka Group (later: Nomura Germany)
	Hi Tech Analyst
	Financial Analyst for high tech business, 
· mergers & acquisitions;
· Turn around management and 
· arrangement of IPOs and / or takeovers;

	1985 - 1990
	Munich
	Software Products International (SPI) Munich / San Diego
	MD / VP Europe
	International Software Publisher, (1st integrated PC Office Solution & RDBMS systems)
General / overall management tasks, 
budget-responsibility for Europe (sales ca 110 Mio US$ p.a) , 
Founding member of German Business SW Association.

	1983 – 1985
	Apeldoorn & Vienna
	Philips Data Systems Apeldoorn
	International Product manager
	Product Management PCs, 
· system design according to market requirements, 
· budget-responsibility for development, manufacturing and purchasing of components and operating systems SW, marketing support to national sales organisations, 
· monitoring and quality assurance

	1981 - 1983
	Zürich
	Philips Data Systems Switzerland
	Product Manager
	PC Product Marketing for all 3 CH language regions:
· Organisation of local SW partners and solutions,

· Training and service systems,

· Technical requirement specifications / feedback to HQ

	1976 - 1981
	Vienna
	Philips Data Systems Austria
	SW Developer HoDepartment
	Application / Lines of business Software development – specialised for 
· chartered accountants and tax advisors,

· construction companies /  corporate solutions
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Consortium:Conseil Sante SA, SOFRECO, Crown Agents, Edburgh Consultants, Hungaroprax NC KFT, Sveikatos Ekonomikos Centras, 
Biznesa Konsultantu Grupa, Institute of Public Management
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